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RECENT EVENTS
Event

Details

Date

Venue

Operational
Excellence

Dyefin tour

18 April 2106

Dyefin, Durban

Operational
Excellence

TSC
Urban Earth presentation
Durban Energy office
presentation
NCP tour

12 May 2016

NCP Alcohols,
Durban

Investment and
Growth TSC

TSC
Dave Watts Ports presentation

26 May 2016

B&M
Analysts, Kloof

Skills &
Transformation TSC

TSC
NCPC and Inspire presentations

14 June 2016

CSIR Campus,
Durban

Operational
Excellence

Quality Circles Programme 2
(PMB)

19 July 2016

Pietermaritzburg

Investment and
Growth

Chemicals Imbizo 2106

28 July 2016

Moses Mabhida,
Durban

Operational Excellence

TSC
Accident Specialist presentation
Vopak presentation (E-Nose)
Vopak SHEQ tour

23 August 2016

Vopak
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UPCOMING EVENTS
Event

Details

Date

Venue

Investment and
Growth TSC

Assessment of the South African
Investment Climate

20 September
2016

B&M Analysts, Kloof

Skills & Transformation TSC

Technical Steering Committee
meeting

TBC

TBC

IF YOU WOULD LIKE TO GET INVOLVED IN ANY OF THE ABOVE
ACTIVITIES, CONTACT THE DCC AT DCC@BMANALYSTS.COM
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FEATURE ARTICLE ONE
LEARNERSHIP OPPORTUNITY
The DCC is pleased to announce that it has been awarded support by the Chemical Industries Education
and Training Authority (CHIETA) for 30 non-artisan employed learnerships. This is based on the discretionary grant applications made by the DCC and recently announced by the CHIETA.
These learnerships entail
-

13 days of theory training (delivered at a host firm)

-

15 days of practical support by the mentor to participants

-

A mid and end programme day of presentations by participants

The learners will achieve a National Certificate in Production Technology, NQF 3, SAQA NLRD No: 58785.
This programme aims at achieving both skills development but parallel to this it aims to deliver firm level
productivity and competitiveness improvements. This is achieved by the practical nature of the theoretical component and the significant in firm support to learners to assist them to implement the learnings
achieved (with the support of their managers and co-workers and in line with other firm strategies).
Modules to be delivered are –
-

Lean

-

Continuous improvement and problem solving

-

5S

-

Communication and Visual Performance Management (VPM)

-

Production flow

-

Planning and execution

-

Total quality management

-

Total productive maintenance

-

Project management

-

Leadership

FIRMS INTERESTED IN TAKING PART ARE ENCOURAGED TO MAKE CONTACT WITH
THE DCC FACILITATION TEAM (DCC@BMANALYSTS.COM). THE PROGRAMME WILL
BEGIN EARLY 2017 BUT PARTICIPANT CONFIRMATION, LEARNER REGISTRATION
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AND
OTHER
WILL BE COMPLETED IN 2016.

Industries Education and Training Authority (CHIETA) for
30 non-artisan employed learnerships.

“

“

The DCC has been awarded support by the Chemical

FEATURE ARTICLE TWO
DRIVING IMPROVED PERFORMANCE AND SAFETY IN THE
CHEMICALS INDUSTRY
“A Quality Circle is a small group of employees in
the same work-area or doing similar type of work
who voluntarily meet regularly for about an hour
every week to identify, analyse and resolve workrelated problems, leading to improvement in their
total performance, and enrichment of their work
life”
(Udupa 1986).
A Quality Circle (QC) is an appropriate World Class Manufacturing intervention to drive improved
performance and safety in the chemicals industry. The Durban Chemicals Cluster (DCC) launched its
first QC Programme in 2016 at Federal-Mogul Motorparts in Prospecton.
The aim of the programme was to facilitate and encourage the use of QCs as a mechanism to support continuous improvement and thus production and enhanced competitiveness at firms. At the
start of the programme, many of the firms had an idea of QCs and were implementing parts of the
process but found difficulty in implementing a structured QC programme within their companies.
The programme gave participants the resources to build on their current implementation and
involve a greater number of colleagues from different levels of the organisation. By the end of the
third session, all firm participants were able to facilitate a QC programme. This was tested on day
three, where firms had to present on an actual problem at their plant, the method used to solve the
problem and the final result.
The facilitator, Lorraine Janack, has worked in industry for over two decades and was previously
employed at a leading locally-based Japanese supplier, involved in facilitating and managing their
QC programme. Lorraine has participated in several trips to Japan, India and Thailand, as well as to
Europe, to participate in global QC events, with her teams having been placed in the top three on
numerous occasions.
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in terms of defining and solving problems in the work
place. In particular, I enjoyed the collective sharing of

“

“

I found the programme very interesting and informative

information in a group as opposed to dealing with issues
on an individual level.

Feedback from Kiran Inderman - Protea Chemicals
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THE STRUCTURE OF THE QUALITY CIRCLE PROGRAMME
WAS AS FOLLOWS:
DAY 1:
Day one was centred around theoretical topics to give
attendees the background information needed to
implement a QC. Topics discussed included:
•

What are QCs

•

Why do we need QCs

•

Objectives of QCs

•

Benefits of QCs

•

Features of QCs

•

Tools used in implementing QCs

•

Process to follow in implementation

•

Key aspects to a successful QC Programme

DAY 2: RECAP OF QC THEORY & QC EXERCISE
The main theme for day two was the expert guided
QC exercise. Attendees were provided basic information and tools for a project using the theory of QCs.
The guidelines and limitations of the exercise were
outlined and the task completion timed. At the end
of the exercise each team presented on how they
achieved their goal using QCs. Thereafter, the project
deliverables were put to the test.
At the end of day two participants were given an A0
sheet which captured the entire process of defining
a problem and solving it through QCs and briefed to
conduct a project within their firm using QC methodology.
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DAY 3: MEMBER PRESENTATIONS AND
PEER REVIEWED DISCUSSIONS

Participants used the A0 sheet to present the work related problem and the process that was used to solve
it. The presentations were critiqued by the facilitator
as she pointed out gaps in the process and acknowledged the many good ideas and findings. At the end
of the closeout session, each participant was given a
certificate of attendance.
In ongoing engagements with participating firms the
condition of the QCs will be reviewed and assistance
given to firms to increase their impact.

ed the importance of working in a team to solve recurring
problems. The QC tools can be used under any scenario
and provide a great basis in defining a problem. Huntsman has planned to incorporate QC’s as a problem solving
mechanism which will be used to find the root cause of
some of the challenges identified on our RCA meetings.

“

“

The QC programme was very productive since it highlight-

Feedback from Faith Banda - Huntsman Tioxide
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FEATURE ARTICLE THREE
CHEMICALS IMBIZO THE CATALYST FOR INVESTMENT AND
GROWTH
The 2016 Chemicals Imbizo saw a significant increase in both the quantity and quality of outputs as compared to the previous year. The 2016 Imbizo hosted:
•

233 delegates (55% increase from the previous year)

•

25 exhibitors (67% increase from the previous year)

•

60 Buyer-Supplier meetings (200% increase from the previous year)

Delegates actively participated in the three key platforms designed for chemicals buyers and local suppliers with the intent to connect common supply and demand opportunities with an overall objective of
growing the local chemicals manufacturing sector.
These three platforms were:

•

Buyer and Supplier Meetings

Eight African chemicals buyers were supported to attend the event through additional eThekwini Municipality support. The primary goal of this activity is to provide a platform for suppliers to create business
linkages with African buyers. This was done through one on one meetings between local chemical manufacturers and foreign buyers. There were 60 private, pre-arranged meetings in total, a 200% increase in
the number of meetings from 2015.
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Encouragingly, some attendees reported that clear business opportunities were scoped in these meetings and would soon be sealed.
The buyers were:

•

Delegate Name

Company Name

Country

Christian Chuks Onubogu

Truvalu Limited

Nigeria

Josephine Adjoa Ocran
David Atsu Gamey

Rocran Company Ltd

Ghana

King Jahbs Global Marketing

Ghana

Yaw Asiedu Diaka

La Voix Innovation

Ghana

Justin Mayhew

African Minerals Limited

Uganda

Adedapo Adelowo

A3 Vine

Nigeria

Kelvin Kauseni

IAP

Zambia

Marie Roland Norbert Michael Descombes

Marble & Stones Co. Ltd

Mauritius

Supplier Driven Linkages: The Exhibition

The goal of the supplier driven linkages activity was to showcase the capabilities of chemicals suppliers
in order to identify opportunities for investment and growth through an exhibition. 25 companies showcased their capabilities to the industry. The vast majority of exhibitors were local manufacturers, with no
importers or agents exhibiting. The exhibitors were happy with the overall response with some exhibitors
generating direct sales from participation and all enhancing their image as well as building their databases of contacts.

Ten Small and Medium Enterprise exhibitors were supported by CHIETA to exhibit and participate in the
conference.
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•

The Conference

With the primary goal of bringing industry together to drive investment and growth, 10 presentations
were delivered by high profile experts. A panellist discussion between the CEO of TIKZN, Head of Basic &
Speciality Chemicals department from the IDC, Head of Economic Development and Investment Promotion Unit (EDIPU) of the eThekwini Municipality and the Operations Manager of Gold Reef Speciality
Chemicals was undertaken. The discussion provided delegates practical insight as to the key interventions required to unlock growth in the chemicals manufacturing sector and allowed them to ask questions and voice concerns.
Government’s support to the sector was outlined through insightful presentations from CHIETA and
The Department of Trade and Industry (the dti). Delegates were honoured to have the Deputy Mayor
amongst the attendees and were drawn to her commitment to the DCC. She also emphasized the importance of the activities within the DCC and becoming a member.
Transformation of the energy landscape and its impact on the Chemicals sector was discussed by the
Leader, Oil & Gas Africa at PricewaterhouseCoopers (PwC). It was interesting to listen to Executive Director of Chemical & Allied Industries Association (CAIA) on how they seek to promote the continuous
improvement of performance in the safety, health and environmental arenas within the chemical manufacturing sector.
Gaps in compliance policy and implementation were highlighted by an associate from Norton Rose Fulbright and Principal Consultant from Environmental Resource Management (ERM).

DELEGATE FEEDBACK
Promising feedback was gleaned from our delegate survey with 90% of delegates indicating that they
plan to attend the Chemicals Imbizo in the future. Delegates noted the fact that the topics were interesting, insightful and strategic and that the Imbizo was a great learning experience with well-presented topics. EThekwini Municipality acknowledged the overall increase in attendance of all elements of the event
relative to last year. CHIETA CEO noted that, “The most beneficial aspect of the Imbizo was the variety of
role players but in particular the leadership role taken at the forum by the business community in real
partnership with government”. Opportunity for connecting with key industry players was noted as being
invaluable for those that participated in the pre-arranged, one on one buyer and supplier meetings. The
quantity of stakeholders and networking opportunities created through exhibiting was also noted as
another key outcome from showcasing products and services at the Imbizo.

TOWARDS A 2017 CHEMICALS IMBIZO
The Chemicals Imbizo has grown significantly in the last two years and presents a unique and valuable
platform for industry engagement. The date and venue of the 2017 Chemicals Imbizo will be confirmed
before the end of 2016. Any interested parties are encouraged to contact the DCC with queries or comments in the interim.
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RECENT EVENTS
INVESTMENT & GROWTH
On 26 May 2016, Dave Watts, who has been in the shipping and freight industry for over 40 years, gave a
broad update on the Durban Port and the developments in neighbouring ports and answered a number
of questions from members.

OPERATIONAL EXCELLENCE
On 18 April 2106, Dyefin Textiles shared their waste water management and effluent generation/treatment practices. Dyefin has made significant investment in their water treatment facilities resulting in
a 35% reduction in the use of water and resultant effluent. Dyefin also operates a chemical dispensing
system that reduces spillage and increases productivity due to the reduced handling of bulk chemicals.
The investment has also resulted in major savings in electricity.
The DCC launched its first Quality Circles (QC) Programme for 2016, with a 3-day Session which commenced on 20 April 2016 and ended on 18 May 2016. The programme was well received with 14 attendees from cluster member firms. Evaluation forms indicated a huge benefit to the attendees of the programme which prompted the launch of the second Quality Circles Programme in Pietermaritzburg.
On 12 May 2016, NCP Alcohols hosted a DCC workshop on Carbon Tax Legislation and energy strategies.
Due to considerable ambiguity and debate about the implications of carbon tax – due for implementation from 01 January 2017, Urban Earth gave an update on the carbon tax legislation, its implications
and mitigation options for members. Dr Susanna Godehart of the Durban Energy Office, responsible for
climate change mitigation in the city including renewable energy, energy efficiency and greenhouse gas
reduction, shared her knowledge on the solar map and photovoltaic (PV) panel feasibility tool with DCC
members, along with the municipalities overarching energy strategy. NCP Alcohols also provided a tour
of their plant giving DCC members an opportunity to learn from their processes and witness world-class
manufacturing.
On 08 June 2016, Steve Holt, a Corrosion Engineer with over three decades’ experience in the field shared
with DCC member’s learnings relating to Above Ground Storage Tank maintenance. DCC member firm,
H&R South Africa, hosted this session and provided a SHEQ tour to share learnings with other members.

SKILLS DEVELOPMENT & TRANSFORMATION
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Graduates from GDP 1

The Graduate Development Programme (GDP) has been created to support the development
of skills competencies in line with chemical engineering, chemistry and chemical related
fields in the industry in the eThekwini area. The second programme commenced with the
Induction module on 17 March 2016.
On 14 June 2016 the National Cleaner Production Centre (NCPC) hosted the Skills and Transformation TSC. The workshop included a presentation by experienced consultant Carla Higgs
of Inspire CSR who described funding opportunities created by the revised B-BBEE codes
and shared three case studies of successful CSR projects that have been funded by B-BBEE
expenditure. Kevin Cilliers of the NCPC shared their training programmes and some of the
successful interventions through NCPC support with DCC members.
On 05 July 2016 graduates that participated in the first Graduate Development Programme
(GDP) were acknowledged through a closure session to celebrate the completion of the programme. Graduates who completed the programme were presented a certificate of completion and the top student from each participating firm was recognised. The event took place at
the Belaire Conference Centre in Durban.

IF YOU WOULD LIKE ADDITIONAL INFORMATION ON ANY OF THE EVENTS ABOVE,
OR HAVE MISSED A PRESENTATION THAT YOU WOULD LIKE TO RECEIVE ELECTRONICALLY, PLEASE CONTACT THE DCC AT DCC@BMANALYSTS.COM
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BECOME A MEMBER

We welcome membership enquiries from chemical
manufacturing companies with operations in
KwaZulu-Natal.
For further information please either call +27 (0) 31 764 6100 or
email the DCC dcc@bmanalysts.com.
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ABOUT US
ABOUT THE DCC
The Durban Chemicals Cluster (DCC) is a Public-Private Partnership between the eThekwini
Municipality and local chemicals firms that focuses on developing the competitiveness of
the chemicals manufacturing industry in KwaZulu-Natal. This not for profit organisation is
an industry driven initiative, drawing on the leadership and expertise of individuals from a
broad range of member firms.
For more information on the Durban Chemicals Cluster please visit www.
durbanchemicalscluster.org.za.

ABOUT THE ETHEKWINI MUNICIPALITY
Funding for the DCC is overseen by the Economic Development Unit (EDU) of the
eThekwini Municipality, which is mandated to promote economic development,
job creation, economic transformation and economic intelligence within the
municipal region.
The EDU is guided by policies established by National and Provincial Government
and articulates the approach to economic development through the
Municipality’s Integrated Development Plan (IDP) and an Economic Development
Strategy (EDS) from which all activities are guided by, but not restricted to, as
the Unit also responds to the broader challenges facing the greater region by
endorsing other initiatives such as the Millennium Development Goals.
For more information on the eThekwini Municipality please visit www.durban.
gov.za.

POWERED BY B&M ANALYSTS
Cluster facilitation services are provided by Benchmarking & Manufacturing
Analysts SA (Pty) Ltd (B&M Analysts), an organisation that provides specialised
services to enhance sustainable industry development.
For more information on B&M Analysts please visit www.bmanalysts.com.
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